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AGENDA 

CITY OF INDIAN ROCKS BEACH 

CITY COMMISSION WORK SESSION- Budget 
Civic Auditorium/Commission Chambers 

1507 Bay Palm Blvd., Indian Rocks Beach, FL. 33785 
Tuesday, July 14, 2026, at 5:00 P.M. 

 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE / MOMENT OF SILENCE 
 
ROLL CALL  

• Mayor Commissioner Lan Vaughan 

• Vice Mayor Commissioner Janet Wilson 

• Commissioner John Bigelow 

• Commissioner Hilary King 

• Commissioner Kellee Watt 

 
 
1. REVIEW OF Five-Year Capital Improvement Plan FY 2027-2031 and the FY 2026-2027 

Proposed Budget 
 
2. APPROVE Resolution 2026-14 -Establishing the proposed millage rate for FY 2026/2027 
 
3.  NEIGHBOR COMMENTS  [3-minute time limit per speaker.] 
 
 ADJOURNMENT 

 
 

 
APPEALS: This is a Public Meeting. Should any interested party seek to appeal any decision made by the 
Commission with respect to any matter considered at such meeting or hearing, he or she will need a 
record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record 
of the proceeding is made, which record includes the testimony and evidence upon which the appeal is to 
be based. Per s. 286.0105, F.S. Verbatim transcripts are not furnished by the City of Indian Rocks Beach, 
and should one be desired, arrangements should be made in advance by the interested party (i.e., Court 
Reporter). 
 
If you are a person with a disability which requires reasonable accommodation in order to participate in 
this meeting, please contact City Hall at 727.595.2517 or City Clerk Lorin Kornijtschuk at 
lkornijtschuk@irbcity.com no later than 48 hours prior to the public hearing. A.D.A. and F.S. 286.26. 
 
 
POSTED: July 10, 2026 

mailto:lkornijtschuk@irbcity.com


AGENDA ITEM NO. 1 
REVIEW OF  

Five-Year Capital Improvement Plan  
FY 2027-2031  

and the  
FY 2026-2027 Proposed Budget 



 

 
 

FY 27 BUDGET PRESENTATION 

 

1. INTRODUCTION-FY 2027 HIGHLIGHTS 
 

2. PROPOSED MILLAGE RATE, PROPERTY VALUATIONS, 
PROPERTY TAX REVENUE 
 

3. GENERAL FUND REVENUE-
EXPENSE  
 

4. SOLID WASTE FUND REV-EXP 
 

5. PARKING FUND REVENUE-
EXPENSE 
 

6. PERSONNEL 
 

7. CAPITAL 
 

8. RESERVES & OPERATING ACCOUNT 

 



INTRODUCTION & BUDGET HIGHLIGHTS 
 
The proposed FY 2026-2027 City of Indian Rocks Beach Budget incorporates the 
following.  Where applicable items identify with one or more of the following City 
Strategic Priorities as adopted by the City Commission on May 12, 2026: 
 

A. Attend to Hurricane Needs 
B. Master Plan 
C. Enforce City Ordinances 
D. Increase Residential Population 
E. Protect Home Rule  

 
1. Per the Pinellas County Property Appraiser (PCPAO), the City’s total tax roll 

(assessed value of all real and personal property) increased by 5.26%, from 
$2,137,385,716 to $2,249,783,015.  The increase will generate an 
approximate $201,291, in additional property tax revenue in FY 2027.  
 

2. Proposed FY 2027 Millage Rate: 1.7300.  Same millage rate for the 4th 
consecutive year.  
 

3. 1.7300 millage rate will yield an estimated $3,892,125 in property tax 
revenue.  The City budgets at a 97.0% collection rate that will generate 
$3,775,361 in actual revenue.   
 

4. Proposed fee/tax adjustments to begin effective 10-1-25: 
a. Business Tax Receipts (C) – 5% increase (last increase in 2015) 

Estimated additional revenue: $2,250 

b. Vacation Rental Registration (C) – application fee increase from $300 

to $400 (33%) per rental unit 

Estimated additional revenue: $110,000 

5. Creation of a Parking Fund (A) -  separately account for all Parking revenues, 
expenses, and transfers associated with a paid parking program that as of 
May 18, 2026, expanded to include 204 paid spaces at the 18 street/avenue 



ends/beach accesses in addition to the existing 76 spaces at the Pinellas 
County Parking lot between 17th and 18th avenues.  FY 2027 estimated 
Parking Fund revenue is $1,550,000 with an estimated $1,445,333 in 
expenses.  Approximately $750,000, of those expenses will be transferred 
to the City’s Capital Improvement Fund for a variety of Stormwater/Flood 
Control/Infrastructure improvement projects (A).   

 
6. A 4% or 5% cost of living salary/wage increase for all City staff.  A 4% 

increase totals $81,183.81 in additional salaries; a 5% increase totals 
$92,998.15 in additional salaries.   

 
7. An increase of 1.0 additional full-time employee in Code Enforcement and 

Parking to enforce existing City parking, vacation rental, and property 
management codes. This additional position brings the City’s total 
personnel/staff to 27 (C).   

Estimated Additional salary/benefits expense: $76,542 

 

8. The Librarian position in the City’s Library goes from Part-time to Full-time 
(D). 

Estimated Additional salary/benefits expense: $39,475  

 
9. Additional contracted services: 
 

a. Citizen Serve software in Code Enforcement (C)  $14,400 
• Vacation Rental Registrations, BTR, Code Enforce, Permits 

b. Cybrella cybersecurity software for City’s IT   $14,400 
c. Forerunner software – Flood Plain Management (A) $13,000 
d. Catalyst Communications (D), (E)    $60,000 

• Strategic communications and public relations campaigns 
e. Land Development Regulations Review/Study  $40,000 

(A), (B), (C), (D), (E) 
       f.  JUST FOIA – public records request software (C), (E) $12,000 

 
10. Law Enforcement Contract with Pinellas County Sheriff’s Office will be 

6.02% higher in FY 2027, totaling $1,559,340 (A), (C), (D).  
 



2. PROPOSED MILLAGE RATE, PROPERTY VALUATIONS, & 
PROPERTY TAX REVENUE 

 



 
 

 
 

FY 2026 Adopted City Millage for Pinellas County Cities 
Rank City Millage 

   
1  Belleair Shore   0.5345 
2 North Redington Beach    1.5000 
3 Redington Shores    1.6896 

4 Indian Rocks Beach    1.7300 
5 Redington Beach     1.8149 
6 Indian Shores    1.8700 
7 Belleair Beach    2.0394 
8 Seminole    2.4793 
9 Madeira Beach    2.7500 

 
10-12 Treasure Island   3.8129 

 St. Pete Beach  
Safety Harbor 
 

3.0913 
3.9500 

13-17 Dunedin 
Gulfport 
Oldsmar 
Pinellas Park 
Tarpon Springs 
 

4.1345 
4.0258 
4.0500 
5.6500 
5.3700 



 

3. GENERAL FUND  REVENUE & EXPENSE 

 
 

• Proposed FY 2027 General Fund Revenues are $246,171, 4.2% higher than FY 26 
o Increase in revenues:   

▪ property tax  $201,291 
▪ business tax  $2,250 
▪ vacation rental registration $110,000 

o Decrease &/or transfer in revenues: 
▪ vacation rental registration fines ($50,000) as properties comply with 

registration ordinance 
▪ paid parking, transfer to parking fund ($320,000) 
▪ parking fines, transfer to parking fund ($  75,000) 
▪  

• Proposed FY 2027 General Fund Expenditures are $261,138, 4.8% higher than FY 26 
o Personnel Cost Increases: 

▪ 4% or 5% Salary increase  $63-75K 
▪ 5.2% Health, Dental, Vision benefits  $30,330 
▪ 1 FTE in Code/Parking   $45,925 
▪ Librarian from Part to Full time $39,475 

o      New contracts/agreements   $153,800 
 

2024 % of 2025 % of FY 2025 % of FY 2026 % of FY 2026 % of FY 26 PROPOSED % of 

ACTUAL Total GF BUDGET Total GF ACTUAL Total GF BUDGET Total GF ACTUAL Budget BUDGET Total GF

THRU 6-30-26

Millage Levy 1.7300 1.7300 1.7300 1.7300 1.7300

REVENUE 

PROPERTY TAXES 3,179,075$    57.6% 3,549,380$   65.9% 3,518,519.19$         46% 3,574,070          62.2% 3,578,747.44$       100.1% $3,775,701 63.0%

FRANCHISE FEES 558,533$       10.1% 564,000$      10.5% 553,833.20$           7% 564,000             9.8% 328,741.01$          58.3% $570,000 9.5%

LICENSES & PERMITS 239,783$       4.3% 47,310$       0.9% 57,669.50$             1% 47,310               0.8% 71,764.59$             151.7% $80,000 1.3%

COMMUNICATION TAX 101,447$       1.8% 90,000$       1.7% 89,652.15$             1% 90,000               1.6% 56,667.12$             63.0% $90,000 1.5%

STATE SHARED REVENUE 125,255$       2.3% 128,340$      2.4% 125,097.50$           2% 128,340             2.2% 86,030.88$             67.0% $125,000 2.1%

1/2 CENT SALES TAX 300,975$       5.5% 319,590$      5.9% 295,902.41$           4% 319,590             5.6% 187,858.56$          58.8% $320,000 5.3%

ALCOHOL TAX 8,347$          0.2% 10,000$       0.2% 10,883.18$             0% 10,000               0.2% 9,521.39$               95.2% $10,000 0.2%

FINES 81,236$         1.5% 100,000$      1.9% 246,769.49$           3% 150,000             2.6% 185,714.62$          123.8% $75,000 1.3%

MISC REVENUE 926,671$       16.8% 480,220$      8.9% 2,579,949.54$         34% 480,220             8.4% 1,147,372.66$       238.9% $350,000 5.8%

VRR & INSPECTIONS 100,000$      1.9% 169,493.50$           2% 300,000             5.2% 317,457.31$          105.8% $600,000 10.0%

COST ALLOCATION - SOLID WASTE FUND -$              -$             -                     

TRANSFER FROM OTHER FUNDS - MULTIMODAL IMPACT FEE FUND-                55,000               1.0%

TRANSFER FROM OTHER FUNDS - RECREATION IMPACT FEE FUND-                31,000               0.5%

TOTAL REVENUE 5,521,322$    100% 5,388,840$   100% 7,647,769.66$         100% 5,749,530        100% 5,969,875.58$ 103.8% $5,995,701 100%

EXPENSE

CITY COMMISSION 61,284          1.3% 60,800         1.1% 61,738.28$             0.8% 60,800               1.1% $47,530.64 78.2% $61,300 1.1%

CITY MANAGER 308,883         6.5% 289,650       5.4% 300,193.09$           3.9% 305,120             5.7% $226,062.50 74.1% $389,613 6.9%

FINANCE 455,259         9.7% 498,680       9.3% 499,038.42$           6.6% 518,700             9.6% $344,468.21 66.4% $530,818 9.4%

CITY ATTORNEY 185,240         3.9% 157,000       2.9% 305,011.11$           4.0% 370,000             6.9% $287,558.67 77.7% $336,000 6.0%

PLANNING & ZONING 71,878          1.5% 85,200         1.6% 398,811.55$           5.2% 91,000               1.7% $83,791.06 92.1% $142,000 2.5%

CITY CLERK 136,960         2.9% 150,180       2.8% 142,993.11$           1.9% 158,920             3.0% $124,259.86 78.2% $189,995 3.4%

LAW ENFORCEMENT 1,283,618      27.2% 1,377,820     25.6% 1,373,607.80$         18.0% 1,480,860          27.5% $1,107,007.50 74.8% $1,569,340 27.8%

CODE ENFORCEMENT 315,045         6.7% 300,270       5.6% 276,230.61$           3.6% 317,210             5.9% $259,233.64 81.7% $306,768 5.4%

LIBRARY 118,641         2.5% 123,660       2.3% 90,598.01$             1.2% 109,460             2.0% $64,634.61 59.0% $122,646 2.2%

PUBLIC WORKS 1,275,101      27.0% 1,323,300     24.6% 3,618,573.42$         47.5% 1,427,870          26.5% $1,028,966.57 72.1% $1,446,338 25.6%

LEISURE SERVICES 25,944          0.6% 36,700         0.7% 8,443.60$               0.1% 32,200               0.6% $18,710.24 58.1% $31,000 0.5%

CENTRAL SERVICES 478,021         10.1% 478,010       8.9% 535,556.35$           7.0% 507,040             9.4% $345,916.33 68.2% $514,500 9.1%

TRANSFERS - TO CAPITAL IMPROVEMENT FUND 500,000       9.3% -                     

TOTAL EXPENDITURES/TRANSFERS 4,715,874      100.0% 5,381,270     100.0% 7,610,795.35$   100.0% 5,379,180        100.0% $3,938,139.83 73.2% $5,640,318 100.0%



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 



 

 
 
 
 
 

 
 
 
 
 
 
 
 



4. SOLID WASTE FUND  REVENUE & EXPENSE 
 

 

2023 2024 2025 2025 2026 2026 2027

ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET

6/30/2026

REVENUE

SOLID WASTE FEES 1,775,468 1,973,360   1,920,390   2,171,725.48$       2,016,410           $1,496,214 $2,050,000

PRIVATE DUMPSTERS 11,030      11,387        11,000       17,093.04$            11,550                $14,465 $11,000

CONDOS 22,994      25,373        23,790       26,641.32$            24,980                $18,649 $25,000

RECYCLING 2,671       3,609         3,000         307.90$                3,000                  $229 $3,000

SPECIAL PICK UPS 9,159       9,800         2,000         -$                     2,000                  $1,742 $2,000

OTHER 623          91,584        3,200         1,115,461.72$       3,200                  $4,650 $3,000

SUBTOTAL REVENUE 1,821,945 2,115,113   1,963,380   3,331,229.46$    2,061,140           $1,535,949 $2,094,000

EXPENDITURES

PERSONNEL COST 585,749    666,665      644,560      621,608.58$          679,130.00$      $486,230 $687,519

WASTE DISPOSAL 238,678    243,300      263,330      3,321,524.54$       284,400.00$      $156,251 $290,000

PROPERTY INSURANCE 65,426      81,738        78,670       87,783.63$            82,600.00$        $69,091 $80,000

REPAIRS & MAINTENANCE 123,352    100,629      89,500       77,161.23$            89,500.00$        $47,363 $90,500

GAS & OIL 58,559      53,953        60,000       52,235.17$            60,000.00$        $35,086 $55,000

OPERATING COSTS 488,569    450,667      577,230      902,387.30$          589,790.00$      $392,840 $568,400

COST ALLOCATION 148,860    -             -             -$                     -$                    

CAPITAL ASSESTS / DEPRECIATION 95,000      82,927        50,000       -$                     -$                    

TOTAL EXPENDITURES 1,804,193 1,679,879   1,763,290   5,062,700.45$ 1,785,420.00$   $1,186,861 $1,771,419



 
 
 

Schedule of Expenditures

PUBLIC WORKS - SOLID WASTE

2026-2027 BUDGET

2024 2025 2026 2027

DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET

SALARIES-SW 382,750         380,158         413,960         417,000

OVERTIME 40,000           44,644           40,000           40,000

FICA-SW 29,280           32,059           34,730           31,901

RETIREMENT-SW 38,280           41,692           45,400           41,700

LIFE AND HEALTH INSURANCE 157,790         123,056         145,040         156,918

     Subtotal Personnel 648,100         621,609         679,130         687,519

POST EMPLOYEMENT BENEFITS -                -                

PENSION EXPENSE

PROFESSIONAL SERVICES -                -                

ACCOUNTING & AUDITING 8,000            8,000 8,000            8,000
OTHER CONTRACTURAL SERVICES 3,475

WASTE DISPOSAL 246,100         3,321,525 284,400         290,000

BILLINGS SVCS 8,500            29,406 8,500            10,000

UNIFORMS 4,000            5,489 6,500            5,500

BRUSH 15,000           20,403 15,000           15,000

HAZARDOUS WASTE COL 4,000            1,014 4,000            2,500

CURBSIDE RECYCLING 406,530         369,964 431,290         440,000

RECORDS MANAGEMENT 2,200            0 2,200            750

CARDBOARD RECYCLING 4,500            5,260 6,000            6,000

TRAVEL & PER DIEM 600               0 600               750

COMMUNICATIONS 2,000            0 2,000            0

UTILITIES 2,200            3,149 2,200            2,400

RENTALS AND LEASES 26,000           47,443 27,500           27,000

INSURANCE 71,520           87,784 82,600           80,000

R&M RADIO -                

R&M BUILDING 2,000            160 2,000            2,000

R&M VEHICLES 59,000           66,620 80,000           80,000

R&M DUMPSTERS 6,000            10,381 7,500            7,500

PRINTING & BINDING 750               261 2,000            1,000

CURRENT CHARGES

OFFICE SUPPLIES 500               54 500               500

GAS & OIL 60,000           52,235 60,000           55,000

CLEANING SUPPLIES 6,000            0 6,000            3,000

OPERATING SUPPLIES - MISC 8,000            9,027 10,000           7,500

RECYCLING SUPPLIES 5,000            0 5,000            2,500

CONTRACTED FUEL PURCHASE -                

TRAINING, ED & DUES 2,500            1,395 2,500            2,000

VEHICLE / TRUCK

CLAW/BOOM TRUCK -                374,753 -                0

DUMPSTERS 20,000           9,180 30,000           20,000
RECYCLING CONTAINERS 15,000           14,113 20,000           15,000
PACKER TRUCK 330,000         -                0
REFUSE / RECYCLING CONTAINERS 0
DEPRECIATION 0
LOSS ON DISPOSAL OF ASSETS 0
     Subtotal Operating Costs 1,315,900      4,441,091 1,106,290      1,083,900

VEHICLE / TRUCKS -                -                -                     
INTERFUND TRANSFERS 148,860         -                -                     

148,860         -                -                     

SOLID WASTE 2,112,860      5,062,700      1,785,420      1,771,419         

Public Works Director 40%         46,605

Public Works Admin Asst. 40%    19.968
Solid Waste Supervisor                 60,981
Solid Waste Worker                             57,022
Solid Waste Worker                             52,802
Solid Waste Worker                             45,427
Solid Waste Worker                             41,360
Solid Waste Worker                             38,938
Solid Waste Worker                             37,856
Code/Solid Waste Officer (30%) 16,042



5. PARKING FUND  REVENUE & EXPENSE 
 

 
 
 
 

FUND 420 FY 2026 FY 2026 FY 2027

BUDGET ACTUAL BUDGET

6/30/2026

REVENUE

PARKING-BEACH ACCESS 400,000$         268,333$         1,050,000$    

PARKING-COUNTY PARK 120,000$         115,000$         450,000$       

PARKING-STREETS

FINES, TICKETS, CITATIONS 25,000 75,000$        

SUBTOTAL REVENUE 545,000$         383,333$         1,575,000$    

EXPENDITURES

PERSONNEL
REGULAR SALARIES 59,211$        

OVERTIME 2,500$          

FICA EXPENSE 4,530$          

RETIREMENT EXPENSE 5,920$          

LIFE & HEALTH INSURANCE 26,131$        

UNEMPLOYMENT 500$             

TRAVEL & PER DIEM 500$             

Sub-Total 99,292$        

OPERATING  

INSURANCE 2,000$          

PROFESSIONAL SERVICES 1,000$          

ACCOUNTING & AUDITING 5,000$          

OTHER CONTRACTUAL SERVICES 2,500$          

PRINTING & BINDING 1,000$          

OFFICE SUPPLIES 1,000$          

OPERATING SUPPLIES 2,500$          

TRAINING EDUCATION & DUES 1,000$          

MACHINERY & EQUIPMENT -$              

SIGNS 2,000$          

COUNTY PARK REV SHARE - 40% 28,900$           180,000$       

SALES TAX 26,833$           105,000$       

MERCHANT PROCESSING FEES 19,167$           78,750$        

ADMINISTRATIVE FEE 75,000$        

CAPITAL

TRANSFER TO GF 750,000$       

VEHICLE 40,000$        

TOTAL EXPENDITURES 74,900$           1,445,335$    

PARKING FUND

INDIAN ROCKS BEACH BUDGET FY 2027



6. PERSONNEL 
 

 
 
FY 2026 – 26 
 
FY 2027 – 27, 1 additional FTE listed in Parking Fund 
 

An increase of 1.0 additional full-time employee in Code Enforcement and 
Parking to enforce existing City parking, vacation rental, and property 
management codes. This additional position brings the City’s total 
personnel/staff to 27 (C).   

 

Estimated Additional salary/benefits expense: $76,542 

 
 
 
 
 
 
 
 
 

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

DEPARTMENT (FTE)

General Fund

 

Administration 3.25     3.25     3.25     3.25     3.25     3.00     3.00     3.00     2.90     2.40     2.80     2.80     3.00     2.80     2.60     2.60     2.60

Finance 3.00     3.00     3.00     3.00     3.00     3.00     3.00     3.00     3.00     3.00     3.00     3.00     3.00     4.00     4.00     4.00     4.00

Code Enforcement 3.63     3.63     3.63     3.63     4.13     4.00     3.50     3.50     3.60     3.60     1.70     1.70     2.00     2.80     3.00     3.00     3.00

Library 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00

Public Works 10.67   10.67   10.67   10.67   10.67   10.00   10.00   10.00   9.50     7.20     7.20     7.20     7.20     7.20     7.20     7.20     7.20

Sub-total 21.55   21.55   21.55   21.55   22.05   21.00   20.50   20.50   20.00   17.20   15.70   15.70   16.20   17.80   17.80   17.80   17.80

Parking Fund -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       -       1.00

Sewer Fund 1.00     1.00     1.00     1.00     -       -       -       -       -       -       -       -       -       -       -       -       -

Solid Waste Fund 9.00     9.00     9.00     9.00     8.00     8.00     8.00     8.00     7.50     7.80     7.80     7.80     7.80     8.20     8.20     8.20     8.20

TOTAL 31.55   31.55   31.55   31.55   30.05   29.00   28.50   28.50   27.50   25.00   23.50   23.50   24.00   26.00   26.00   26.00   27.00

CITY OF INDIAN ROCKS BEACH PERSONNEL



7. CAPITAL IMPROVEMENT PLAN/FUND 
 

 
 
 
 

City of Indian Rocks Beach

Capital Improvement Projects & Equipment Fund

Five Year Plan 2027-2031

REVENUES 2027 2028 2029 2030 2031 Total Funding

Budget Budget Budget Budget Budget 2027-2031

Carry Forward Fund Balance 1,100,000   770,000      285,000         135,000         85,000             

Local Ooption Sales Tax (Penny Funding) 625,000      650,000      650,000         650,000         650,000           3,225,000       

Grants - SWFWMD -               250,000      250,000         500,000          

Parking 750,000      750,000      800,000         850,000         900,000           4,050,000       

Total Revenues 1,375,000     1,650,000     1,700,000        1,500,000        1,550,000          7,775,000       

EXPENDITURES

2027 2028 2029 2030 2031 Total Expense

Projects & Equipment Budget Budget Budget Budget Budget 2027-2031

Road Milling, Resurfacing, Curbing & Drainage 400,000      450,000      500,000         550,000         600,000           2,500,000       

Stormwater Reconstruction - SWFWMD 500,000      500,000         1,000,000       

Stormwater Improvements 750,000      750,000      750,000         850,000         850,000           3,950,000       
-                   

City Park Upgrades 120,000      100,000      100,000         150,000         100,000           570,000          

Vehicle-2013 Ford Escape, General Fund 40,000         

Vehicle-Back Hoe, General Fund 165,000         

Vehicle-Tractor, General Fund 85,000         

Vehicle-F450 Dump, General Fund 75,000           

Solid Waste Fleet Replacement-Packer Truck 395,000      435,000         

Solid Waste Fleet Replacement-Grapel 250,000      

Street Sweeper 500,000      

Total Expenditures 1,705,000     2,135,000     1,850,000        1,550,000        1,550,000          8,020,000       

Ending Fund Balance 770,000     285,000     135,000        85,000          85,000            (245,000)              



8. RESERVES & OPERATING ACCOUNT 

 
 
 



 
 
 
 
 



AGENDA ITEM NO. 2 
Resolution 2026-14  

Establishing the proposed millage rate for  
FY 2026/2027 

 
 
 



 

 

INDIAN ROCKS BEACH CITY COMMISSION 
AGENDA MEMORANDUM 

 
 
 MEETING OF:  July 14, 2026                  AGENDA ITEM:   2 
     
 
 ORIGINATED BY:  Robin Gomez, Administrative Director 
 
 AUTHORIZED BY: Ryan Henderson, City Manager     
         
SUBJECT: RESOLUTION 2026-14  Establishing the proposed Millage 

Rate for Fiscal Year (FY) 2026-2027 
______________________________________________________________________________  
 
BACKGROUND: 
 
The City received its Certification of Taxable Value from the Pinellas County Property Appraiser.   
 
For the Pinellas County Property Appraiser to mail out the Truth in Millage (TRIM) notices 
advising all property owners of the current year and proposed FY 2027 values, millage rates, and 
property taxes, the City Commission must set a proposed Millage Rate.   
 
The proposed millage rate is recommended to be 1.7300 mills.  The current roll back millage rate 
is 1.6838 based on the proposed adjusted current year taxable value of $2,196,067,043.  The 
adopted millage rate at 1.7300, for FY 2027 will generate an additional $201,291.00, in ad valorem 
(property) tax revenue over the current year collections.   
 
ANALYSIS: 
 
Per Florida State Statutes, Chapter 200.065 (4) (d), once the proposed millage rate is set, the final 
millage rate adopted in September cannot exceed the millage rate tentatively adopted today, 
however it may be lower.   
 
 
MOTION: 
 
Move to approve/deny Resolution 2026-14  establishing the proposed Millage Rate for Fiscal Year 
2026-2027 at 1.7300 mills.    



 
RESOLUTION NO. 2026-14 

 
 

CITY OF INDIAN ROCKS BEACH, FLORIDA 
RESOLUTION NO. 2026-14 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF INDIAN ROCKS 
BEACH, FLORIDA, ESTABLISHING THE TENTATIVE MILLAGE RATE FOR 
FISCAL YEAR 2026/27; PROVIDING FOR AN EFFECTIVE DATE. 
 
 

WHEREAS,  pursuant to s.200.065(4)(b) F.S., the City is required to advise the Property 
Appraiser of Pinellas County of the tentative millage rate and the date, time, and place of the First 
Public Hearing to adopt the Budget and Millage Rate for Fiscal Year 2026/27. 

 
NOW, THEREFORE,  BE IT RESOLVED by the City Commission of the City of Indian 

Rocks Beach, Florida, that the tentative millage rate be 1.73 for Fiscal Year 2026/27. 
 
BE IT FURTHER RESOLVED that the tentative millage rate of 1.73 mills exceeds the 

rolled-back rate of 1.6838 mills by 2.74%, which is characterized as the percentage increase in 
property taxes tentatively adopted by the City Commission. 

 
BE IT FURTHER RESOLVED that the first public hearing to consider the tentative 

millage rate and the tentative Fiscal Year 2026/27 Budget will be held on Wednesday, September 
9, 2026 at 6:00 p.m., in the City Commission Chambers, 1507 Bay Palm Boulevard, Indian Rocks 
Beach, Florida, where all interested parties may appear and address the City Commission on these 
issues. 

 
BE IT FURTHER RESOLVED that the City Clerk or City Manager is authorized and 

directed to transmit the tentative millage rate and the date, time, and place of the first public hearing 
to the Property Appraiser of Pinellas County in accordance with section 200.065, Florida Statutes. 
 
 

PASSED AND ADOPTED this 14th day of July 2026, by the City Commission of the City 
of Indian Rocks Beach, Florida. 
 
 
_____________________________                                                                      
Lan Vaughan, Mayor-Commissioner 
 
 
 
ATTEST:  ___________________________                                                         
      Lorin A. Kornijtschuk, City Clerk 
 
 



AGENDA ITEM NO. 3 
 

NEIGHBOR’S COMMENTS 
 
 



ADJOURNMENT 
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